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Outcomes and Successes Since the Launch of Eagan Forward 
2016-2017 Activities 

 

Strategy 1: Eagan is a Place for All People 
2016 

 Safe Summer Nights—In June 2016, over 500 people attended a free community event 
at Woodhaven Park held in partnership with the Dakota County Sheriff’s office. The 
event was intentionally located in an area of the community with diverse community 
members as a way for police and residents to interact with one another. 

  “Everyone Eagan”—Community volunteers collected and shared stories that showcase 
the residents of Eagan. The volunteers were trained by E-TV staff to operate video 
cameras and then recorded short stories provided by Eagan residents. Those stories will 
be shared with the broader community as a way to emphasize connections and 
understanding by highlighting the diverse backgrounds, passions, goals, dreams and 
stories of the people of Eagan. Approximately 44 people were recorded telling their 
stories. 

 Build a Bike/Give a bike partnership with Thomson Reuters—Thomson Reuters 
employees built bikes and then gave the bikes to the City of Eagan Police to distribute 
to children in need throughout the community. Erik’s Bikes Shop inspected the bikes 
before they were given the City to distribute.  

 A first-ever Bollywood night was held at Market Fest in August 2016 
 ISD196 and City staff are meeting regularly to promote one another’s programs and 

remove redundancy between the two entities ( e.g. Eagan is now promoting ISD196 
open swim times in City publications)  

 Senior Safety Academy—6-week program offered by Eagan Police to provide 
education and crime prevention tips to the 55+ population 

 The Minnesota Autism Center (MAC) opened a new grade school (K-8) to service those 
with autism. An expansion is under construction, and will add a high school and college 
to serve students ages 13-21. 

 Team 3 (Becoming a Welcoming and Inclusive Community) continues to sew welcome 
totes, filled with information about Eagan. Tote Sewing parties have occurred with the 
seniors, City employees, residents, and youth across the community. The totes are 
distributed to new residents as a way to welcome them to the community. The City 
provides them to new residents when they set up their utility accounts.   

 Expanded Circulation of “News from the Front Porch” senior newsletter from 550 to all 
Eagan households by combining the newsletter with the Discover Parks and Recreation 
publication (an effort of Team 1 to improve communication with senior citizens) 
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Strategy 1: Eagan is a Place for All People (continued…) 
2017 

 A splash pad (“spray ground”) at Central Park is included in the Parks and Recreation 
2018 CIP.  

 Experience Eagan cover story with Top 10 list of things to know when you move into 
Eagan and a story about the welcome bags created by Team 3.  

 On March 4, 2017, the City hosted a new community-wide event, “Community 
Connections”. A marketing emphasis was made to attract new Eagan residents to the 
event (Team 3 feedback).   

 The Eagan Skate Park will be upgraded this spring, changing from a modular to 
concrete system. The new design was created with input from skaters at the park.  

 The Police Department implemented a new hiring initiative to diversify the ranks of 
licensed police officers and attract non-traditional candidates. Two people with 4-year 
degrees, but no law enforcement education, have been selected. Once they graduate 
from a 14-week law enforcement training and pass the State’s licensing exam, they will 
be hired as law enforcement officers in Eagan and begin the department’s 16-week 
training program. The goal is to remove barriers for people who may be interested in a 
career in law enforcement, but simply cannot afford to leave their jobs to go back to 
school.   

 The City purchased Language Line services, providing us with interpreting services for 
250 languages from across the world.  

 A Culture of Learning Team has been established for City employees, with a focus on 
being more welcoming and inclusive, both internally at City Hall and in service to our 
residents. 

 Preliminary 2018 budget approval has been given for the City of Eagan to participate 
in the Local and Regional Government Alliance on Race and Equity (GARE), 
coordinated by the League of MN Cities. The program includes monthly training 
sessions to learn more about the history, current realties, and best practices for 
advancing racial equity in our community. An action plan will then be brought back to 
the City to improve our operations and policies.    

 Eagan residents and businesses are donating fabric towards the Eagan welcome totes 
project.  

 Three new senior developments are under construction: Affinity of Eagan (Cedar 
Grove-active senior, market-rate apartments), Stonehaven Senior Living 
(independent, assisted living, and memory care), and Applewood Pointe Senior 
Cooperative (Quarry Road) 
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Strategy 1: Eagan is a Place for All People (continued…) 

 Three new high-density residential developments are coming to Eagan: Quarry Road 
(183-unit market rate apartments), City Vue II, and The Preserves of Eagan (Cedar 
Grove) 

 The Council authorized the creation of residential overlay districts to encourage 
reinvestment in residential neighborhoods and to upgrade the City’s housing stock. 

 In Fall 2017, the Eagan 50+ Seniors piloted a program of day, evening, and weekend 
social activities for working senior citizens. 

 The park shelter at Bridle Ridge has been reconstructed for greater community usage, 
including senior programming opportunities  

 
Strategy 2: Eagan is a Healthy City 
2016 

 First bus shelters in Eagan were built on the north and south side of Duckwood Drive 
(by Walmart) and at Central Park Commons (on Yankee Doodle Road)  

 City Code tweaked to make it easier for al fresco dining opportunities or the serving of 
alcohol in more local eateries where appropriate 

 Bike racks were installed at Central Park Commons and access was made from the 
street for bikes to park next to HyVee.  

 Solar powered, electronic vehicle charging stations at HyVee 

 Solar panels providing electricity at Goat Hill Park 
 CityVue Apartments recognized for largest multi-family renewable energy (solar) 

project in Minnesota. They also reduced their footprint and runoff by utilizing 
underground and ramp parking, and avoiding large impermeable surface parking. 

 Council passed a resolution encouraging pollinator-friendly best practices in the use of 
plantings and pesticides in all public spaces within the City. Eagan received the 
Pollinator Protection Award from the Pollinator Friendly Alliance to recognize our 
efforts. 

 Eagan Code amended to allow chickens, miniature pigs, and bees 
 Xcel Energy converting Eagan streetlights to LED lights (to take place 2016-2019) 
 Dakota County’s 17-mile Minnesota River Greenway planning is underway, with a 

vision to establish a greenway following the south side of the Minnesota River valley 
from Burnsville to St. Paul. The design work is underway, with the first leg of 
construction to occur in 2017 (trail from Lone Oak Road to 494). A trail/greenway is 
proposed from 494 to Black Dog Road, but no firm construction timetables have been 
established for the entire segment.  
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Strategy 2: Eagan is a Healthy City (continued…) 

 All LED lights used in the parking lots at Central Park Commons, powered by a single, 
50-amp circuit.  

 Park recycling was expanded at Northview Park and Lexington/Diffley Athletic Fields.  
 Recycling containers at Central Park Commons were required in all public spaces as a 

condition of development.  
 In 2016, Dakota Valley Recycling purchased 52 new recycling containers and Dakota 

County purchased 25 additional recycling bins for the City of Eagan. The 77 new 
containers can be found at City parks, the Civic Arena, Cascade Bay, Fire Station #2, 
and the Central Maintenance facility.  

 The City added winter maintenance of the Highline Trail, Thomas Lake Park, and 
Central Park for recreational purposes beginning in winter 2016/2017. 

2017 
 Pedestrian and bicycling, active living, and access to healthy foods are being addressed 

in the 2040 Comprehensive Guide Plan 

 Pocket park installed by CSM as part of Central Park Commons development  
 Eagan Seniors have provided copies of DARTS’ Dakota County Transportation Guide 

at the Eagan Community Center  

 Organics recycling added to City Hall, the Police Department, and the Civic Arena. The 
Community Center has offered organics recycling for several years. 

 The City replaced 163 City-owned street lights on Yankee Doodle Road with LED bulbs. 

 The Council modified parking requirements in City Code for market rate apartments 
and senior living facilities to reduce surface parking that has been found to be 
underutilized.   

 Recycling containers were added at Central Park, and plans are underway in 2018 to 
add event recycling at Blackhawk Park. 

 New benches and year round bike racks have been added at City parks and City Hall 
per feedback from the biking community and seniors. Additional benches and bike 
racks are included in the 2017 Parks and Recreation CIP.  

 Thanks to grant funding from the Metropolitan Council, rebates are being offered by 
the City to residents who purchase new, energy efficient front-loading washing 
machines.  

 Eagan joined a community solar garden in partnership with the Metropolitan Council. 
The solar garden is located at the Seneca Ash Landfill in Eagan.  
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Strategy 2: Eagan is a Healthy City (continued…) 

 In partnership with Eagan Forward, the Energy and Environment Commission and 
Dakota Valley Recycling teamed together to do two community showing of Just Eat It, 
a short movie about food waste. The events had a “Ted Talk” feel wherein residents 
could watch the short movie and then discussed how we as a community can work 
together to reduce food waste.  

 Eagan Park Runs every Saturday morning (timed 5K at Thomas Lake Park); entirely 
community/citizen-led  

 A nature-play area and new, natural walking trail are nearing completion at Patrick 
Egan Park per the recommendation of Team 4 (Amenities for families with school-
aged children) 

 Cascade Bay now offers recycling 
 

Strategy 3: Eagan is Creative and Innovative 
2016 

 Council approved a franchise agreement with Century Link—bringing cable/high speed 
internet competition to Eagan 

 iLAB Makerspace opens at Wescott Library 

 Vikings announce interest in a Tech Accelerator at the new headquarters to showcase 
students and young entrepreneurs seeking investors   

 The City is encouraging Fiber to the Home (FTTH) deployments, most recently with 
CenturyLink with their Apical experiment 

 Eagan artists offered Community Supported Art (CSA) “shares” to purchase. The 
success in 2016 lead to new CSA offerings in 2017.  

 Eagan’s Old Town Hall is restored with a combination of funding from the City, grant 
dollars, and donations from the community.  

 New light tower replaced old Sperry Tower. Led to CSA art piece by Nancy Wester 
depicting the new tower and the new image and wonder it creates on Eagan’s skyline. 

 

2017 
 The Council approved $20,000/year for public art installation through the Parks and 

Recreation Capital Improvement Plan. 
 The City’s went live on a new, modernized City website 
 The City and Art Works Eagan (AWE) entered into a purchase agreement for AWE to 

buy the Fire Administration Building. AWE closed on the building on August 15. Credit 
to Art Works Eagan, its volunteers, and their leadership for raising funds and arranging 
private financing to purchase the building in order to open a Community Art Center.   
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Strategy 3: Eagan is Creative and Innovative (continued…) 
 Thanks to new fiber installed, the Eagan Art House now has Wi-Fi. 

 Four Eagan art benches are being installed across the City in September (following a 
design and community review process) 

 The Eagan Art House was awarded a $12,500 grant for enhancing our senior art 
programming in Eagan.  City staff will work with stakeholders to identify creative 
individuals and programs and work with this grant to enhance the lives of seniors in the 
Eagan community. 

 A public art display of large butterflies will be installed at the Eagan Outlet Mall in 
October. 

 New art exhibit, Reflected Light, on display across the community, celebrating the 
impact of artist Anthony Caponi on the community of Eagan. 

 “Welcome Home” Art Doors project underway as a result of a successful grant 
application. The project, showcased in September, celebrates the Eagan Art House’s 
20th anniversary. 

 Eagan C.S.I. - The Police Department gave a community-wide presentation at Eagan 
High School regarding the investigation into the arson of Old Town Hall. The 3-hour 
presentation was captivating to the 500 residents who attended.  Similar events will be 
planned in the future. 

 A plaza to recognize former City Administrator Tom Hedges opened on the grounds of 
the 1914 old Town Hall thanks to a $100,000 donation from John Nasseff and Helene 
Houle. 

 Eagan will be participating in a local Creative MN Study in 2017/2018 by Minnesota 
Citizens for the Arts, studying the economic impact of the arts in Eagan.   

 
Strategy 4: Eagan is a Destination Community 
2016 

 Reach out to Lakewinds Food Co-op and Trader Joe’s for sites to consider in Eagan 

 Eagan Forward retail and restaurant goals shared with Blue Plate Group and 
Hospitality MN 

 Bald Man Brewing and Tap Room opened in Eagan (expansion plans currently being 
proposed) 

 2nd annual food truck festival held September 2016—estimated 8,000 people in 
attendance  

 Eagan Forward Team leaders meeting with Vikings VP for Stadium Development in 
October 2016 to share vision and feedback for the proposed development 

 Sun Country Airlines relocated to Eagan 
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Strategy 4: Eagan is a Destination Community (continued…) 
2017 

 A new Movie in the Park feature was added in 2017, with three movies in the parks 
planned for 2018 

 Complete Streets, urban village designation, redevelopment opportunities, public 
spaces, biking/walking improvements etc. are all being considered as the City prepares 
the 2040 Comprehensive Guide Plan update. 

 MN Vikings’ headquarters under construction; opening Spring 2018 
 Central Park Commons stores and restaurants continue to open. Fairview Medical 

Center also open at Central Parks Commons. 

 Two large mixed use developments are currently under construction: CityVue II 
(market rate apartments, medical office, Chick-Fil-A) and Quarry Road (senior 
cooperative, market rate apartments, hotel, medical and retail) 

 Plans have begun to remodel the Police Department and City Hall to modernize both 
facilities and provide security for employees and vehicles. Construction to begin in 2018. 

 Summit Orthopedics opened a 70,000 square foot orthopedic health care facility 
 Additional development underway in Eagan includes: Home 2 Hilton hotel (Cedar 

Grove); Prime Therapeutics (Northeast Eagan, 409,000 square feet office in two 
phases); Vikings headquarters, indoor practice facility and stadium; Twin Cities 
Orthopedic medical office building and sports medicine center; White House Custom 
Color campus; and, Comfort Inn hotel. 

 Union 32 Craft House opened in June, which offers the State’s largest self-serve pour 
wall. 

 In June, per the recommendations of Eagan Forward, the Council directed changes to 
City Code to encourage privately-organized community events by reducing and 
streamlining regulatory requirements.  

 The City’s 3rd annual food truck festival took place and was a hit once again, topping 
over 7,000 attendees.  

 Cedar Grove Transit Station on Highway 77 opened a new Center Station with a 
pedestrian walkway. 

 The new Sperry Tower illuminates the Eagan skyline, while also serving a functional 
need of creatively “hiding” communications equipment.  

 Yankee Tavern opening soon, following a significant investment and remodeling effort 
into the former Valley Lounge site. 
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Strategy 5: Eagan has an Updated Brand 
2016 

  “Eagan” on NY Times crossword puzzle for the first time (previously Edina was the “E” 
suburb of Minneapolis/St. Paul frequently used)  

 Eagan launches use of Nextdoor and Instagram as additional avenues to communicate 
with residents 

 The City’s 2016 Residential Survey, administered by the National Research Center, 
compared Eagan to 400 other communities, including Plymouth, MN and Overland 
Park, KS, two cities used as benchmark communities in the Eagan Forward Plan. A 
total of 98% of Eagan residents rated Eagan as excellent or good as a place to live. 
Those results led to the City being nominated in three categories for Voice of the People 
awards in 2017.  

2017 
 Responding to the Eagan Forward recommendation to establish an updated city 

identity system and new logo to replace the “broccoli tree,” an Eagan resident and 
nationally known brand expert and graphic designer was retained to develop a new 
look. Drawing on research from previous resident surveys and feedback from the 
Eagan Forward initiative, a successful engagement process took place to get additional 
input from stakeholders on new City logo designs created by Allen Peters. 

 The City approved a new logo on August 15, 2017. The logo unveiling party will take 
place on October 3 and implantation will take place over the next three years. Many 
signs will change right away. Other more expensive items, like rebranding water 
towers, will be switched over in 2018 and 2019. 

 

Strategy 6: Putting it to Work 
2016 

 Eight Eagan Forward study actions have met since February 2016 to develop their 
goals and start putting ideas into action; quarterly leadership meetings held. 

 The City has distributed all surveys of Eagan Forward teams, as requested, via the 
City’s social media and web platforms 

2017 
 The City is putting Eagan Forward into action with a renewed emphasis on reaching 

out to residents, neighborhoods, and stakeholders (and going where the people are, 
versus making them come to us) on projects and topics of interest to them (e.g. 
neighborhood meetings about possible uses for surplus fire stations, community focus 
group on the logo, and comp guide input sessions at City events.) 

 New Advisory Commission applications more than tripled after a strategic 
communications campaign, increasing the pool of applicants 95% in one year.   
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Strategy 6: Putting it to Work (continued…) 
 25% of Eagan residents now use Nextdoor. The City actively sends messages to share 

information and further neighborhood engagement.  
 Eagan’s Web subscription database now amounts to 10,500 subscribers in 68 different 

content categories.  

 Eagan’s Facebook page engagement rate is consistently rated well for responsiveness 
and now reaches 8,900 people, one of the highest page likes of Twin Cities suburbs.  

 Eagan’s use of the Facebook event tab in 2017 has significantly increased listing of city 
events from the previous year. 

 The City has embraced three primary internal goals in 2017 (with corresponding work 
plans), which align with Eagan Forward. They are: 1. Become a technology-driven 
organization; 2. Embrace a culture of learning, inclusion, and fun; and, 3. Proudly 
provide services that meet the changing and evolving community we serve. 
 

 

 

 


