
Eagan Forward Steering Committee Meeting Notes/Summary 
October 29, 2015 
Eagan City Hall 
 
Steering Committee Attendees: Christine Keuler, Cindy Haas, Jen Hubbs, Juliet Parisi, Laurie Fink, Marianne Fletcher (via 
phone), and Nancy Wester  
 
Absent:  Arthur Morrissey, Terry TeBockhorst, John Ferlita 
 
Others Present: Rebecca Ryan (Next Generation Consulting), Dianne Miller (Eagan’s Assistant City Administrator), and 
Crystal Couillard (Eagan’s Strategic and Digital Marketing Specialist).  
 

1. Check-ins: What have you been hearing, or saying, about Eagan Forward? 

Each member of the steering committee provided a summary of their observations about Eagan Forward to date, 
including what others in the community are sharing with them. Frequent themes shared with committee members 
included a desire to make Eagan a destination, ensuring Eagan remains a safe and clean community, maintaining our 
transportation and other infrastructure, ensuring we keep the excellent school system while focusing on technology 
education/needs in the community, meeting housing needs, and clarifying/promoting  Eagan’s brand. 

The guests in attendance, Dave Meyer and Diane Anderson, shared their reactions to date on Eagan Forward.  

2. Review Guiding Principles  

Rebecca and the steering committee reviewed the guiding principles for Eagan Forward—transparency, inclusion, and 
future-focused. 

3. Updates since August 

Rebecca and City staff highlighted the feedback to date via community chalkboards, social media, electronic message 
boards, and focus groups. It was noted that Eagan Forward has also been promoted in local print media, Experience 
Eagan newsletter, and local community television channels.   

There was consensus to continue soliciting feedback through mid-November in order to allow community members to 
share any additional thoughts they have to contribute to Rebecca’s draft Eagan Forward plan being presented to the City 
Council on December 8, 2015.    

4. Choose Benchmark Communities (For the Quality of Life Index) 

Rebecca summarized the research done by her staff on comparable communities to Eagan. Rebecca reviewed the 
handprint created for the City of Willmar, and noted the index is a robust tool, using 47 factors to compare communities 
to Eagan.  

The steering committee discussed the comparable and aspirational communities to compare to, and agreed on the 
following benchmark communities:   

• Overland Park, Kansas 
• Carmel, Indiana 
• Plymouth, Minnesota 
• Woodbury, Minnesota 
• One aspirational suburb of Denver, Colorado  

(There was consensus to let Rebecca’s team decide on the specific city, and if there is not a good comparison, 
then the steering committee requested a suburb of Portland, Oregon be used as the final benchmark city.) 
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Rebecca noted that once the final Colorado or Portland suburb was selected, she would share the community name with 
the steering committee for final approval. 

5. Next Steps, Next Meeting Date and Assignments 

The Steering Committee agreed on the following next steps: 

• Rebecca will create a short video from her office about what has happened to date with Eagan Forward, and will 
speak to the next steps in the process. The City will distribute the video to the community via the Web site, 
social media, local access television, etc. 

• Steering Committee members will continue to blog and promote Eagan Forward. 
• The City will create a flyer in multiple languages (Russian, Spanish, and Vietnamese) to promote the 

opportunities for feedback on Eagan Forward with diverse communities in Eagan. The flyers will note that 
feedback will be sough through mid-November.  The steering committee members agreed to help distribute the 
flyers in the community, with specific suggestions including: 

 Asian, Indian and Mexican Markets 
 Indian Restaurant 
 Somali restaurant and mosque in Burnsville (many Eagan residents are attendees) 
 Russian market 
 Hmong service at Living Word Church 
 Specific apartment complexes recommended by the City and Police community services 
 Nail salons  
 Schools – online/newsletters 

• Rebecca will present the draft Eagan Forward plan to the City Council at the December 8 workshop.  
• The steering committee will receive the draft plan at the same time as the Council in order to review it in 

advance of the steering committee meeting on December 15. 
• A large, roll out event will take place on Thursday, January 28, 6:30-8:30pm, at which Rebecca and the steering 

committee will present the final Eagan Forward plan. 

The next Steering Committee meeting will take place on Tuesday, December 15 at Eagan City Hall (Eagan Room) from 7-
8:30pm. Rebecca will join the meeting via Skype. 

  

 


