
Eagan Forward Steering Committee Meeting Notes/Summary 
September 17, 2015 
Eagan Community Center 
 
Steering Committee Attendees: Christine Keuler, Cindy Haas, Jen Hubbs, John Ferlita, Juliet Parisi, Laurie Fink, Marianne 
Fletcher, and Nancy Wester  
 
Absent:  Arthur Morrissey and Terry TeBockhorst 
 
Others Present: Rebecca Ryan (Next Generation Consulting), Bradley Ryan (Next Generation Consulting), Dave Osberg 
(Eagan City Administrator), and Dianne Miller (Assistant City Administrator)  
  
 

I. Introductions 

Each member of the steering committee introduced themselves. Rebecca provided an overview of the community 

visioning effort, noting that when the project is complete, we will hold an ambitious and forward looking set of 

recommendations to ensure the community is future-ready. 

II. Eagan Forward Operating Principals  

The steering committee agreed to the following operating principles for the Eagan Forward project. 

Transparency—all meetings will be open to the public, agendas will be published, communication tools and 

conversations will be translated as needed.  

Inclusion—under-represented community members will be invited and encouraged to participate; we will be tactically 

smart to connect with the right people; we will be inclusive by design; and, we will include those who work in Eagan and 

as well as those who live in Eagan. 

Future-focused—we agree not to let the future scare us and we will seek to be as strong, or stronger, as a community 20 

years from now as we are today.  

III. Eagan Forward Work Scope 

Rebecca summarized the scope of the project. The committee offered their thoughts on persons to reach out to via the 

visioning effort and discussed the needs of the community. 

The steering committee confirmed the name Eagan Forward as the title of the visioning effort. 

IV. Media 

The steering committee discussed media efforts to maximize the success of the Eagan Forward effort. Suggestions 

included: 

 Use message boards to offer anonymity 

 Online survey accessible from the City’s website and ensure it can be translated  

 Utilize Church bulletins 

 As a starting point, communicate via a webpage, Facebook presence, and online survey tool 

 Utilize cultural leaders in the community  
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The steering committee, along with Rebecca and Bradley, noted they would work with the City’s communication team to 

seek their input with regard to communications about the project. 

V. October Focus Groups 

The Steering Committee discussed who should be invited to attend four focus groups to be held October 28 and 29 

(times TBD). A desire was expressed to utilize the focus groups to reach out to those who are frequently under 

represented. Suggestions on community members to focus upon included: seniors, students/young people, East 

Africans, Indians, those living in rental housing, Hispanics, Russians, frequent library attendees (those who use 

technology at the library), African Americans, Early Childhood and Family Education (ECFE) participants, business 

community/daytime population/small and medium sized businesses.   

Rebecca and Bradley agreed to take the group’s recommendations and will make suggestions in the coming weeks so 

preparations can be made for the focus groups.  

VI. First Impressions from Today’s Interviews 

Rebecca and Bradley summarized the feedback they received in their interviews of various community stakeholders, 

including elected officials, business people, residents, historians, etc. Some of the primary themes centered on 

transportation (more walkability and bikeability), desire to maintain green space, need for all kinds of housing, 

generational differences in housing expectations, and excitement around new development underway. 

VII. Discuss Benchmark Communities 

Rebecca summarized how she and her team will evaluate Eagan’s quality of life compared to 4-5 benchmark 

communities in Minnesota and the United States.  The steering committee, along with Rebecca and Bradley, 

brainstormed possible suggestions for comparison cities, including:  

 West Des Moines, IA 

 Carmel, Indiana 

 Lenexa, KS 

 Overland Park, Kansas 

 Boulder, CO 

 Hickory, NC 

 Ashville, NC 

 Madison, WI 

 Chaska, MN 

 Burnsville, MN 

 Eden Prairie, MN 

 Wayzata, MN 

 Edina, MN 

 Plymouth, MN (noted they also have multiple 

school districts) 

 Hastings, MN 

 Woodbury, MN 

 Rochester, MN 

 

Rebecca and her team will conduct research on cities across the country and make recommendations to the steering 

committee at the October 29 meeting, with the intent of selecting the 4-5 comparison cities at that meeting.  
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VIII. Next Meeting 

The steering committee scheduled their next meeting for October 29, 7-9pm at Eagan City Hall. Beverages to be 

provided! 


